LANCASHIRE POLICE & CRIME PANEL
FORWARD PLAN KEY DECISIONS
SEPTEMBER 2020 — JULY 2021
(Updated 8 March 2020)

ANTICIPATED
DATE

KEY DECISION / ITEM OF BUSINESS / CONTACT OFFICER /
CONSULTATION DETAILS

CONTACT OFFICER

September 2020

Appointment of Chief Constable
Report of the Police & Crime Commissioner

Police & Crime Plan Performance Report
Report of the Police & Crime Commissioner

Decisions Report
Report of the Police & Crime Commissioner

lan Dickinson
OPCC

lan Dickinson
OPCC

lan Dickinson
OPCC

December 2020

Police & Crime Plan Performance Report
Report of the Police & Crime Commissioner

Decisions Report
Report of the Police & Crime Commissioner

Covid Action and Recovery
Report of the Police & Crime Commissioner

lan Dickinson
OPCC

lan Dickinson
OPCC

lan Dickinson
OPCC

February 2021

Initial consideration of the Commissioner’s 2015/16 — precept proposals
Report of the Police & Crime Commissioner

Consideration of the PCCs revenue and capital budget proposals
Report of the Police & Crime Commissioner

lan Dickinson
OPCC

lan Dickinson
OPCC

1




Report of Task & Finish Group

Task & Finish Group 2 — Police Response Team — Funding & Expenditure

Report of Task & Finish Group

Task & Finish Group 3 — Violence Reduction Network
Report of Task & Finish Group

Task & Finish Group 4 — Community Cohesion — Building confidence in

local communities
Report of Task & Finish Group

Emergency Services Network
Feedback from All Member Briefing

ANTICIPATED KEY DECISION / ITEM OF BUSINESS / CONTACT OFFICER / CONTACT OFFICER
DATE CONSULTATION DETAILS

Consideration of the PCCs proposed Community Safety Grants lan Dickinson
Report of the Police & Crime Commissioner OPCC

March 2021 Police & Crime Plan Performance Reports lan Dickinson
Report of the Police & Crime Commissioner OPCC
Decisions Report lan Dickinson
Report of the Police & Crime Commissioner OPCC
Covid Action and Recovery lan Dickinson
Report of the Police & Crime Commissioner OPCC
Independent Review of Deaths & Serious Incidents in Custody lan Dickinson
Report of the Police & Crime Commissioner OPCC
Task & Finish Group 1 — Local & Neighbourhood Policing Strategy Phil Llewelyn

For Secretary

Phil Llewelyn
For Secretary

Phil Llewelyn
For Secretary

Phil Llewelyn

For Secretary

Phil Llewelyn
For Secretary




ANTICIPATED KEY DECISION / ITEM OF BUSINESS / CONTACT OFFICER / CONTACT OFFICER
DATE CONSULTATION DETAILS
July 2021 Forward Plan 2021/22 David Fairclough

Report of the Secretary Lancashire Police & Crime Panel

OPCC Annual Report
Report of the Police & Crime Commissioner

Police & Crime Plan
Report of the Police & Crime Commissioner

Police & Crime Plan — Performance Report
Report of the Police & Crime Commissioner

Decisions Report
Report of the Police & Crime Commissioner

Covid Action and Recovery
Report of the Police & Crime Commissioner

Secretary LPCP

lan Dickinson
OPCC

lan Dickinson
OPCC

lan Dickinson
OPCC

lan Dickinson
OPCC

lan Dickinson
OPCC




